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Editorial
Dear GGI friends and colleagues
Welcome to this new edition
of the GGI Auditing, Reporting
& Compliance newsletter.
I am again very delighted to thank the
contributors to this newsletter for their
articles and, in particular, I am pleased
to note the variety of countries
and topics that they represent.
This edition includes highly relevant
articles on the latest trends and
experiences in digitisation and
developments in professional
standards (e.g. IAASB, AICPA), as
well as many interesting technical
topics from different accounting and
auditing jurisdictions. Beyond that,
this newsletter finishes with helpful

hints on positive leadership and thus
continues our workshop in Marrakesh
where we discussed the best measures
for recruiting and retention of talented
people working for our firms.
GGI members who wish to join the
Auditing, Reporting & Compliance
Practice Group or who require any
further information about our projects,
please do not hesitate to contact
me at michels@nbs-partners.de.
Enjoy reading this Spring Newsletter!
All the best
Boris Michels
Global Chairperson of the
GGI Auditing, Reporting
& Compliance Practice Group

Disclaimer – The information provided in this newsletter came from reliable sources and was prepared from data as-

sumed to be correct; however, prior to making it basis of a decision, it must be verified. Ratings and assessments reflect the
personal opinion of the respective author only. We neither accept liability for, nor are we able to guarantee, the content. This
publication is for GGI internal use only and intended solely and exclusively for GGI members.

How Digital Transformation
is Changing Audit Processes
By Aldo Dubacher
Digital transformation is progressing
– auditing is not excluded. Therefore,
business leaders are increasingly
challenged to think about the further
development of audit processes to
profitably integrate the advantages of
digitalisation. This article demonstrates
this using the customer journey approach.

Impulses in the Area
of Financial Auditing
Innovations in the field of digital,
automated bookkeeping in audited
companies will have a significant
impact on financial auditing. Innovative
audit tools, new technological
possibilities, and the time pressure

GGI member firm
Treuhand-und Revisionsgesellschaft
Mattig-Suter & Partner
Auditing and Accounting, Tax, Advisory,
Corporate Finance, Fiduciary and
Estate Planning
Altdorf, Brig, Pfäffikon SZ, Schwyz,
Zug, Zurich, Switzerland
T: +41 41 819 54 00
W: www.mattig.swiss
Aldo Dubacher
E: aldo.dubacher@mattig.ch
Mattig-Suter & Partner, in the canton
of Schwyz, has been conducting business
since 1960 and employs around 90
staff in total. The partnership provides
market services in the areas of auditing,
finance and accounting, tax consulting,
business consulting,
and mediation,
as well as legal

from addressees to access audited
financial figures more quickly after the
balance sheet date, call for changes
in the performance of annual audits.

Changes in the
Performance of
Financial Audits
Which changes in the execution of
financial audits can be observed?
The spread of purely electronically
based audit documentation (digital
audit dossiers) in auditing is
becoming a reality due to major
technological advances. The range
of “audit tools” on the market, as
well as the deployment of document

management systems, actively
contribute to this development.
However, digitalisation in auditing
is not limited to electronic audit
working papers. The exchange of
data with the audited companies
is also shifting to the digital world.
With the positive effect of increased
efficiency and cost advantages, the
exchange of documents between
audited companies and the audit
firms is shifting to web-based data
storage services (file hosting or file
sharing). Data-exchange platforms
have arrived in the data-synchronising
world and are currently also covering
auditing and fiduciary services. With
the switch from paper to electronic
working papers, powerful tools such
as Excel-based analytical testing
procedures will become essential.
It is time to remove the critical
attitude towards data analytics
that is still widespread in the audit
profession in the age of “big data”.

Personal Experiences
Aldo Dubacher
consulting, and has highly qualified
specialists in all areas.
Aldo Dubacher is Partner and Head of
the Audit and Assurance Service Practice
at Mattig-Suter & Partner and serves
customers in the fields of national and
international accounting and auditing.
As a Certified Information Systems
Auditor (CISA), he further specialises in
IT audits and IT business management.

Which experiences did Mattig-Suter
& Partner gain with the digitisation
of the audit processes? The audited
companies did surprisingly well,
regardless of the degree of digitisation
of their business model and their
organisational form of bookkeeping.
The data exchange via data-exchange
gateway, which is hosted in-house for
security reasons, was met with broad
acceptance by the audited companies.
The data-exchange gateway developed
into the central control instrument
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FYI – GGI ARC NEWS | No. 03 | Spring 2020

3

4
of the audit process. When building
such a “customer process gateway”,
Mattig-Suter & Partner used the
basic ideas of customer journey
mapping (refer to graphic below)
to identify the critical digital
and physical touchpoints from
the perspective of the audited
company and to better include
the customer experience of the
employees of the audited company.
The increased shift of communication
into digital channels will have an
impact on the relationship with
the staff of audited companies and
customer loyalty. The assessment of
the quality of the bookkeeping and

the integrity of the people involved
continues to require personal contact.
Analysing data with digital tools and
incorporating artificial intelligence
will not be able to replace the
professional judgment of auditors
anytime soon, and personal
assessments and experiences
will not easily be digitalised.

Conclusion
A radical rethinking of one’s audit
processes in terms of the customer
journey map supports audit firms
in the further development of
audit services in the digital age.

Taking a customer-focused perspective
in the process design does not conflict
with requirements for independence;
on the other hand, it promotes
acceptance among the players in the
audited companies and increases the
quality of professional cooperation
in the conduct of the audit.
Based on Confucius, the following
conclusion may be drawn: “The
(customer) journey is the reward.”
Patience, continuity and a portion
of serenity on the path to digital
transformation are required
from all sides, without losing
sight of the desired goal.

Graphic representation of a «customer journey»

New ISA 315: Be
Prepared for a Still More
Complex Audit Model
By Prof Dr Michel De Wolf
With the consent of the Public
Interest Oversight Board, the

International Auditing and Assurance
Standards Board (IAASB), at the
end of 2019, approved a revised
International Standard on Auditing:

“Identifying and assessing the
risks of material misstatement”.
Remarkably, only 15 of its 18 present
members carried an affirmative

vote in favour of the new standard1
(see footnote below).

Key Aspects of
the New Standard

their audit programmes and tools,
in order to implement this highly
complex standard to all their audit
jobs on financial statements of periods
beginning 15 December 2021, or later?

Will all the auditors around the world
really educate themselves, and adapt

While presenting its new baby, IAASB
has stressed that the standard has
been drafted with the objective of
being scalable, in view of better
taking into consideration the
“less complex entities” (see the
last issue of your practice group
newsletter on this topic). I am afraid
that the length of the standard is
contradictory to that objective.

There were in fact two negative votes
and one abstention. The two negative
votes came from a PwC person and a
former Deloitte one. The latter, who
serves currently as technical director
of the Institute of Japanese auditors,
was particularly severe about the
new standard: “Ms. Kai explained
that she voted against the standard
because she does not believe that the

Board and the ISA 315 Task Force has
addressed the issue of complexity and
understandability with the drafting
approach in the final standard. Ms.
Kai noted that several of the sentences
in the requirements were very long,
complex and not written in plain
English. This drafting approach would
also make it difficult to translate to
other languages especially where the

Indeed, some questions could arise
around the design of a standard that,
according to the official publication of its
versions of 2012 and 2019, has grown,
in seven years, from 51 to 115 pages.

1

Nevertheless, IAASB had to modernise
the previous standard, for instance in
order to cope to a more digitalised world
than ever. Now, the document discloses
additional application material, and two
dedicated annexes, in order to better
identify and assess the risks linked to
IT environments, including possible
alteration of financial data and software.
Around the use by the auditors of tools
like data analytics, artificial intelligence,
robotics, and even drones, IAASB was
aware that many auditors are not well
equipped with these tools. Therefore,

...next page

language structure is different from
English. In addition, application
materials were very long, which made
it difficult for the readers to understand
the whole picture of the standard.
Therefore, it would likely impact the
ability of users of the standard to
properly implement the standard which
would not be in the public interest”
(minutes of the Board meeting).
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the new standard remains not very
prescriptive about the use of them.
ISA 315 (revised 2019) contains
another interesting point. It explains
what “professional scepticism”
means in the field of identifying
risks of material misstatement. The
standard implies that the auditors
would balance their search of evidence
between corroborating elements
and contradictory elements and
take both fully into consideration
in their final risk assessment.

A Role for
Our Practice Group?
All auditors have more or less two
years to prepare themselves to
implement the new standard. Maybe
our Practice Group could organise
a two- or three-day training seminar
where we can exchange ideas based
on cases dealt with by various
members of our alliance. Please, do
not hesitate to react to this idea!

GGI member firm
DGST Réviseurs d’entreprises
Advisory, Auditing and Accounting,
Corporate Finance, Tax
Brussels, Namur, Verviers, Belgium
T: +32 2 660 63 43
W: www.dgst.be
Prof Dr Michel De Wolf
E: michel.dewolf@dgst.be
DGST Réviseurs d’entreprises
promises its clients to deliver accurate,
independent, and effective advice. The core
business of their audit services is statutory
audits and assurance engagements. For
DGST, auditing is not just about checking
figures, but involves risk anticipation
and enhanced risk awareness.
Prof Dr Michel De Wolf is an auditor,
lawyer, and Honorary Chairman of the
Belgian Institute of Auditors. He specialises
in high-level tax advice, financial analysis,
IAS/IFRS, company law and consolidation.
He has proven experience as an auditor
and advisor, particularly in various nonprofit organisations and public-sector
entities. Prof Dr De Wolf is the current

Prof Dr Michel
De Wolf
Chairman of CBCR/BOBR, the umbrella
organisation for audit SMPs in Belgium.
He is a member of the accounting
standard setter in Belgium, and a parttime judge. He is also honorary Dean
of the Louvain School of Management.
Prof Dr De Wolf serves as Global Vice
Chairperson of the GGI Auditing,
Reporting & Compliance Practice Group.

Determining Risk
Assessment in a Financial
Statement Audit
By Ira M. Talbi
The American Institute of Certified
Public Accountants (AICPA)
issues, as necessary, Statements
on Auditing Standards (“SAS”).
Of the current total of 130+ SAS,
numbers 104 to 111 are collectively
referred to as the Risk Assessment

Standards (“RAS”) and have been
in effect since December 2006.
Of course, levels of risk vary among
businesses: for example, a mostly
cash business versus a corporation.
But here, following RAS standards,
we will outline steps to take when
determining risk assessment in
a financial statement audit.

They are existence/occurrence,
completeness, rights/obligations,
classification, valuation, cut
off, and overall risk.
Existence/Occurrence: Simply put,
this is an assertion that assets are
real and the transaction actually
happened. Example: An apartment
building listed as an asset does exist.

Completeness: Do the records
being audited represent a complete
listing of all assets? Example: All
stocks in a portfolio are included.

GGI member firm
Prager Metis International LLC
Advisory, Auditing and Accounting,
Corporate Finance, Fiduciary and
Estate Planning, Tax
With 17 offices, mostly
throughout the USA
T: +1 212 643 0099
W: www.pragermetis.com
Ira M. Talbi
E: italbi@pragermetis.com
Prager Metis International LLC is a top
accounting firm providing a full range of
accounting, audit, tax, and advisory services
to domestic and international clientele in
a wide range of industries. With
17 offices worldwide, they have
a level of expertise and a unique
global presence that makes their
clients’ world, worth more.
Ira M. Talbi is a Partner in
the Audit Department of Prager

Rights/Obligations: Does the
company have full rights to own
an asset or does someone else?
Example: Obligations may have to

be fulfilled by the firm to secure
full ownership of the patent.
Classification: As it implies, this
is a system for assigning assets
into groups based on common
characteristics: e.g. cash, receivables,
inventory, or fixed assets.
Valuation: Simply put, is an asset worth
what the owner thinks it is? Values
of assets can change, sometimes
drastically, from one year to the next.

Ira M. Talbi
Metis. He specialises in a full range of
audit and accounting with more than 30
years of experience in various industries,
including investment companies and
real estate. Ira is the partner in charge
of quality control for the firm.

Cut-Off: Refers to the date an
asset was acquired. Example:
An audit is for December 2019,
but an owner wants to include
an asset purchased in 2020.
Overall Risk – Management Override
of Controls: The risk here is that even
if a company has all its controls in
place, management can circumvent
the controls and change the outcome.
IT Risk: As hacking proliferates,
assessing a company’s vulnerability
has become part of an auditor’s
job. Example: Is there a backup
system and is procedure followed?
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Cloud Computing:

Accounting Treatment
of SaaS at the Level of
Both Contractual Parties
By Imke Reich
“I can’t think of anything that
isn’t cloud computing (…).”

Larry Ellison, Chairman, Oracle
Software as a Service (SaaS), the
largest market segment of cloud
computing, is typically characterised
as a service, where the provider grants
the user the right to continuously
access a software in a cloud
infrastructure managed and controlled
by the provider for a certain period.

Accounting for SaaS arrangements
at the level of the user is not clearly
specified under IFRS. The question
arises as to whether SaaS possibly
constitutes a lease under IFRS 16,
an intangible asset under IAS 38, or
whether it simply creates a normal
continuing obligation. Accounting
is strongly driven by the specific
contractual arrangement in individual
cases. There is no lease agreement,
because the right to control an
identified asset is not transferred in
the case of a SaaS arrangement, if the
provider configures and updates the

software. Nor does the arrangement
lead to the capitalisation of an
intangible asset as the user does not
derive the full economic benefit from
the software as the provider also
sells it to others. Thus, the costs are
recognised in the P&L statement. But
if the user can independently make
specific configurations, an intangible
asset under IAS 38 may exist.
At the level of the provider, revenues
from cloud services are usually
recognised according to IFRS 15 over
the duration of the service contracts.

Revenue for combined performance
obligations is recognised over
the longest period of all promises
in the combined performance
obligation. However, judgement is
required in determining whether a

service is considered as separate
performance obligation.
Since the accounting on both
levels requires judgement and
the interpretation of individual

contracts as well as the IFRS, it
may be favourable for the standard
setter to amend the underlying
IFRS standards and thus reduce
differing ways of presentation.

advisors with a focus on the audit and
advisory of small, mid-size and large
entities, as well as international groups
and high-net-worth individuals.
Imke Reich, Audit Manager, mainly
handles annual and consolidated financial
statements audits in accordance with IFRS
and HGB. She also carries out audits in

GGI member firm
nbs partners
Auditing & Accounting, Tax,
Law Firm Services
Hamburg, Germany
T: +49 40 44 19 60 12
W: www.nbs-partners.de
Imke Reich
E: reich@nbs-partners.de
nbs partners is a multidisciplinary
association of certified public
accountants, lawyers, and certified tax

Imke Reich

accordance with other laws (e.g. WpHG,
KWG, VermAnlG). Before she became
part of nbs partners in 2017 she worked
for KPMG in Munich and Hamburg.

AICPA Issues New
Description of the
Concept of Materiality
By Tom Parry
The       AICPA Auditing Standards
Board (ASB) has issued a Statement
on       Auditing Standards (SAS) No.
138, Amendments to the Description
of the Concept of Materiality. The
ASB’s description of the concept of
materiality has been consistent with
the definition used by the International
Accounting Standards Board (IASB)
and the International Auditing and
Assurance Standards Board (IAASB).
Following the decision by the
Financial Accounting Standards

...next page
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Board (FASB) in August 2018 to return
to its original definition of materiality,
which was in effect from 1980 until
2010, this amendment aligns the
definition with the description of
materiality used by the US judicial
system, the Public Company Accounting
Oversight Board, the US Securities and
Exchange Commission, and the FASB.
The revised description
now reads as follows:
“Misstatements, including omissions,
are material if there is a substantial
likelihood that, individually or in the
aggregate, they would influence the
judgment made by a reasonable user
based on the financial statements.”
For comparison, the previous
description read:
“Misstatements, including omissions,
are considered to be material if they,
individually or in the aggregate, could
reasonably be expected to influence the
economic decisions of users taken on
the basis of the financial statements.”
The ASB believes it is in the public
interest to eliminate inconsistencies
with the description of materiality used

GGI member firm
Navolio & Tallman LLP
Advisory, Auditing & Accounting, Tax
San Francisco (CA), USA
T: +1 415 956 1750
W: www.ntllp.com
Tom Parry
E: tparry@ntllp.com
Navolio & Tallman LLP is a boutique
CPA firm located in San Francisco. Their
holistic approach to working with clients,
their relationships based on trust, and
their advanced accounting and tax
expertise are the perfect combination to
help clients meet and exceed their goals.
Tom Parry oversees quality control at
Navolio & Tallman. He is the immediate
past Chair of the AICPA Peer Review
Board and a member of the CA Peer

by the US judicial system and other
US standard setters and regulators.
Furthermore, because the revised
description is now aligned with the
FASB, the ASB believes that it is
substantially consistent with current
US-firm practices with respect to

Tom Parry
Review and Accounting Principles and
Auditing Standards Committees. He
also provides peer review and quality
control services for other firms.

determining and applying materiality
in an audit or attest engagement.
Accordingly, US practice is neither
expected nor intended to change.
The SAS becomes effective for periods
ending on or after 15 December 2020.

Comparison to International Regulation

The Accounting of
Goodwill under German
Commercial and Tax Law
By Andreas Gottmann
As in most other countries, both
German commercial law and German
tax law differentiate between goodwill
acquired for a consideration and
internally generated goodwill. Only
goodwill acquired against payment
may be capitalised. Under German
commercial law, goodwill acquired for a
consideration is recognised as an asset
with a limited service life and regularly
amortised over five years. Longer
periods are also conceivable, provided
that this is economically credible. If a
longer service life is assumed, this must
be justified in the notes to the financial
statements as part of the annual
financial statements. Extraordinary
depreciation must be carried out if there
is a permanent reduction in value.
Under German tax law, goodwill
acquired for a consideration is
amortised over 15 years. There are
exceptions, e.g. with regard to the
practical value. In this case, the service
life regularly varies between three and
five years (for a single practice) or
six and ten years (for law firms, if the
previous owner remains a participant
and contributor). Impairment losses
and the prohibition of accounting for
internally generated goodwill apply
analogously to German commercial law.

Useful life (years)
for depreciation

GGI member firm
FACT GmbH
Wirtschaftsprüfungsgesellschaft
Steuerberatungsgesellschaft
Rechtsanwaltsgesellschaft
Tax, Auditing and Accounting, Advisory,
Corporate Finance, M&A, Fiduciary
and Estate Planning
Kassel, Germany
T: +49 561 316 6860
W: www.fact-ks.de
Andreas Gottmann
E: a.gottmann@fact-ks.de
FACT GmbH is a tax consultancy,
public auditing company, and law firm
located in Kassel, known as the heart
of Germany. FACT provides German
and international accountancy and tax
services to companies and individuals. The
experienced team works on cross-border
issues for German clients as well as for
foreign clients. FACT works closely with its
clients and responds rapidly to their needs.

The accounting treatment of goodwill
under International Financial Reporting
Standards (IFRS) differs greatly
from German commercial and tax
law. Here, an annual impairment
test is carried out, which verifies
the recoverability by comparing

Commercial Code
   Individual (economic view)
   Usually 5

Tax law
   Usually 15
   For practises: 3–10

Andreas
Gottmann

Andreas Gottmann is a Managing
Partner of FACT. He is experienced in
the areas of tax consulting and auditing.
His main areas of expertise include
the audit of annual and consolidated
financial statements (German GAAP,
IFRS) as well as legal or other special
audits, corporate finance: financial
diligence. Furthermore, he supports his
clients to perform peer-review projects.

the book value and the enterprise
value. If a write-off is identified, an
unscheduled write-off is recognised.
The table below provides a simplified
summary of the treatment of
goodwill under German commercial
and tax law and under IFRS.
IFRS
   Annual impairment test
   In case of loss of value:
       unscheduled write-off
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New Audit Thresholds
Leading to New Audit
Standards Applied to
SMEs in France
By Carole Hong Tran
and Dominique Le Roi
In France, since the introduction
of the new law on audit thresholds
adopted in May 2019, a number of
SMEs are now exempt from statutory
audit. A new audit mission has
therefore been designed especially
for those still wishing to have their
annual accounts certified by an
auditor, known as Audit Légal des
Petites Entreprises (“ALPE”), which
offers the following advantages:
being optional (appointed on a
voluntary basis by the company);

GGI member firm
FIDAG SARL
Audit and Accounting, Tax,
Advisory and Corporate Finance
Paris, France
T: +33 1 42 80 20 81
W: www.fidag.com
Carole Hong Tran
E: carolehong.tran@fidag.com
Dominique Le Roi
E: dominique.leroi@fidag.com
FIDAG SARL was created in 1985
and specialises in accounting, auditing,
and advice to SMEs where they are
engaged in international operations,
particularly tax issues, social and labour
law, legal problems, accounting, and the

Carole
Hong Tran
management of operations taking place
in at least two different countries.
Carole Hong Tran is an Audit
Manager at FIDAG, French Chartered
Accountant, and ACCA member, with
considerable expertise in statutory
audit and due diligence operations.
Dominique Le Roi is an Audit
Senior at FIDAG and French Chartered

Dominique
Le Roi
Accountant, with considerable expertise
in accounting and statutory audit.

less constraining (simplification
or reducing of audit diligence
requirements and formalities); and
shorter (assignment limited to
three financial years, instead of six).
ALPE has been the subject of a single,
autonomous professional standards
applicable, approved by the decree
of 06 June 2019 (ALPE standard).
The ALPE standard is composed
of three sections:
1. Certification of Accounts
The auditors adapt their mission

according to the size of the audited
company. They must reasonably
ensure that the accounts are free of
material misstatement and justify
their assessments in the audit report.
2. Report on Financial, Accounting
and Management Risks
It is a non-standardised, “valueadded” report for the executive
with targeted recommendations
on the entity’s specific risks. It may
include an analysis of financial
ratios/indicators, an assessment of
internal controls and information
systems, an assessment of cyber,
fiscal and social risks, etc.

3. Other Legal Due Diligences
The auditors are exempt from
performing all due diligence
requirements and reports, in
particular the report on regulated
agreements, the statement of
the highest paid persons, etc.
The professional board of French
Auditors (CNCC) said they truly
believed this would be more
adapted to SMEs than a traditional
audit. They also hoped that it
could create further categories of
missions for the whole profession.

US GAAP Simplification
of Accounting for
Stock Compensation
By Jeffrey A. Ford
The FASB ASU 2016-09,
Improvements to Share-Based
Payment Accounting, simplified
several aspects of accounting for
share-based payment awards (SPAs)
to employees. Here, we focus on
those simplifications related to
forfeitures, excess tax benefits
and tax deficiencies, statement
of cash flows classification, and
practical expedients for non-public
companies. This guidance does not
apply to awards to nonemployees.

Forfeitures

GGI member firm
Grossman Yanak & Ford LLP
Advisory, Auditing & Accounting, Tax
Pittsburgh (PA), USA
T: +1 412 338 93 02
W: www.gyf.com
Jeffrey A. Ford
E: ford@gyf.com
Grossman Yanak & Ford LLP is a
full-service CPA firm, headquartered in
Pittsburgh, Pennsylvania. Their accounting
and consulting service offerings include
audit and assurance, tax advisory and
compliance, business valuation and
litigation support, business advisory/
management consulting, and ERP solutions.

Jeffrey A. Ford
Jeffrey A. Ford is a Founding Partner at
Grossman Yanak & Ford LLP. He has over
30 years of experience, focused in audit
and assurance, M&A transactions, and
technology consulting. Jeff has served
a variety of ownership groups including
public and private companies, private
equity groups and international investors.

Previously, US GAAP required
entities to estimate forfeitures to
recognise compensation costs

...next page
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over an SPA’s requisite service
period. Now, entities may elect to
account for forfeitures as they occur
rather than estimating forfeitures
at the award’s grant date. This
guidance, however, does not apply to
replacement SPAs exchanged under
ASC 805, Business Combinations.

Excess Tax Benefits
and Tax Deficiencies
An entity generates excess tax benefits
when the tax deduction for an SPA
exceeds the SPA’s compensation
cost under US GAAP; tax deficiencies
arise when the tax deduction is
less than the compensation cost.

Previously, excess benefits and
deficiencies recognised, when
realised, as additional paid-in capital
(APIC) and accumulated in an APIC
pool and was only recognised in the
income statement once the APIC
pool was exhausted. Now, excess
tax benefits and deficiencies are
recorded in the income statement
in the reporting period in which they
occur, regardless of whether they
affect current income taxes payable.

Statement
of Cash Flows
Presentation of excess tax benefits
on the statement of cash flows is

simplified by requiring such to be
included in operating activities. It also
states that cash payments to a taxing
authority on an employee’s behalf
be classified as financing activities.

Practical
Expedients for
Non-public Companies
Prior guidance required nonpublic entities to use valuation
techniques that considered the
expected term to estimate the fair
value of SPAs. Non-public entities
may now elect a practical expedient
to estimate an SPA’s term.

Sympathetic Leadership
By Andrea van der Giezen
Last November in Marrakech, the
Auditing, Reporting & Compliance
Practice Group discussed the recruiting
and retention of new and experienced
audit staff. It was a very interesting
topic: it is key to our success as it
sets the basis not only for current and
future client satisfaction, but also for
good audit quality and future partner
potential. So, it is an essential topic.
But not as easy as you might think.
Keeping staff happy and motivated
turns out to be a real challenge. And
it became even more challenging
with the rise of Generation Y,
also known as the Millennials.
They were born between 1985 and
2000 and are confident youngsters.
They are better educated and more
tech savvy than previous generations
(including myself) but managing them
in the workplace poses real challenges
to HR as they expect promotions,

flexible work schedules, fun at work,
lots of vacation time, and more
money. Their ambition and aspirations

GGI member firm
JAN© Auditors & Tax Advisers B.V.
Advisory, Auditing & Accounting, Tax
Amsterdam, Weesp, Rijnsburg,
Zwanenburg, The Netherlands
T: +31 88 2202 321
W: www.jan.nl/en/
Andrea van der Giezen
E: andreavandergiezen@jan.nl
JAN Auditors & Tax Advisers B.V.
is a Dutch audit and tax advisory firm,
employing 170 people in four offices
near Schiphol and Amsterdam. JAN©
helps a wide range of (inter) national
clients, providing services in the areas
of taxation, administration, audits,
personnel, salaries, and law.
Andrea van der Giezen, RA, RB, is a
Senior Partner and a member of the Board
©

are very high. These are characteristics
that everybody in the Practice
Group meeting was familiar with.

Andrea
van der Giezen
of Directors of JAN©. Andrea is responsible
for compliance and quality within JAN©.
She has vast experience as an auditor. As
well as being a Certified Public Auditor,
Andrea is also a Chartered Tax Adviser.

So how to manage the new HR
challenges ahead? One of the key
issues is that we want to be and need
to be inspiring leaders. The American
psychologist, Travis Bradberry
(author of the bestseller “Emotional
Intelligence 2.0”), recently wrote
in an article on Business Insider
that, in contrast to IQ, emotional
intelligence (EQ) can be trained.
According to his data the majority
of the top performers have a high
EQ. As a higher EQ makes you a
better leader, Bradberry states that it
is worthwhile to develop your EQ.
Luckily, everyone is very much
equipped to work on their own
EQ. Travis Bradberry has some
practical, easy-to-use tips and tricks.
These are based on the habits and
manners of leaders with a high EQ.

1. Ask better questions
Be a good listener and ask
questions during the conversation.
The message you are sending
is that you are really listening
and that you care about the
message of your colleague.
2. Don’t judge
Be open-minded. That makes a
leader much more approachable.
Of course, that does not mean
that you have to approve
everything. It just means that you
take an interest in the issue.
3. Use positive body language
Be aware of your physical
appearance. Be enthusiastic in your
tone, don’t cross your arms while
talking, and make eye contact.
How you address someone is an
important part of your message.

4. Greet people by using their name
Your name is a part of your
identity. Using this will help
you to make someone feel
noticed and appreciated.
5. Smile more
Unconsciously people mirror the
body language of the person they
are talking to. So, smile during a
conversation, and your colleague
will unconsciously return the
favour and feel better by it.
I challenge you to practice with
these five tips. You will notice that
stretching and upgrading your EQ
will improve your communication
with Millennials. I’m smiling already.
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