Proposal of professional services
for
[Client.Company]
Accounting, Taxation, Statutory
Services & Other Specialist Advisory Services
lawrencegrant.co.uk

About Lawrence Grant
Established in 1969, Lawrence Grant, Chartered Accountants has built a reputation for its distinct approach to
individuals, sole traders, corporate businesses and multi-nationals by offering personalised accountancy services
and taxation advice.
We are a three-partner practice with o ces based in Harrow.
We offer invaluable advice, professional expertise and specialist support that steps beyond accounting that can
help guide strategy and operations in your company. Our sole aim is making sure all our clients make the most of
their nances, helping them to grow their business and personal wealth whilst complying with continuously
changing regulations.
Our team is made up of dedicated professional accounts and audit staff who have a great deal of expertise in
many industries to include IT, Manufacturing, Retail, Medical, Legal, Beauty, Financial Services, Leisure and many
more.
Lawrence Grant, Chartered Accountants is regulated by the Institute of Chartered Accountants in England and
Wales.

International
Lawrence Grant is a member of GGI (Geneva Group International).
GGI is the top ranked international alliances group in the world.
As a member of GGI we can provide investors with greater access to
trusted professionals in over 120 countries around the world to explore key issues affecting business growth and
development. This includes working abroad, cross-border trading, overseas business or property investments.
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Responsible Partner
As our client, your engagement would be led by a single partner,
Alan Rajah. Alan is backed by a team of dedicated and
experienced professionals.
Alan joined Lawrence Grant in 1994 and became a partner in
2001.
Alan is involved in all areas of general practice and specialises
in valuations of business, due diligence, mergers and
acquisitions and dealing with cross border transactions.
Alan’s client portfolio includes local and overseas companies and individuals. He also has specialist knowledge of
clients in the medical profession and has accumulated a wealth of experience in dealing with the specialist tax and
compliance issues facing doctors, consultants and other medical professions.
His focus is assisting individuals and corporate organisations in minimising their tax bills and providing strategic
analysis and business development techniques in increasing revenue streams.
Alan continuously undertakes strategic planning for the rm, which has resulted in a large number of clients
experiencing signi cant growth in their business.
He has been assisting overseas clients in the last 17 years in obtaining the relevant visas to move into the UK by
working closely with UK immigration lawyers.
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Scope Of Work
Lawrence Grant proposes to provide the following accounting services to [Client.Company] :
Complete extensive research into current company and obtain necessary due diligence satisfaction;
Implement and run an e cient bookkeeping system for the company to improve productivity and e ciency;
Enable the company to meet Making Tax Digital (MTD) requirements as per HMRC for VAT;
Prepare annual accounts and corporation tax return. Year-end meeting to discuss the annual performance of
the company and submission of the accounts and tax return to HMRC and Companies House;
Company secretarial services to include, register of persons with signi cant Control and associated,
maintaining and updating of the company's statutory books;
Ad-hoc specialist international tax advice and guidance;
Ad-hoc meetings – we propose quarterly or half yearly meetings;
Prepare additional information as and when required by you;
Ongoing review of processes and systems of the company and make recommendations for improvements;
Specialised personal tax advice where required in relation to the investment in identi ed companies and
future.

Outcomes
We would expect the following outcomes of working together:
Develop a strong relationship that will provide high level service and advice
On-going support with accountancy and nancial needs
On-going assistance with UK strategic direction
Access to HR assistance if required
Increased tax savings and e ciencies
Greater nancial control and considerations, for all the company and the directors personally
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Fees
Based on our understanding so far, fees calculated on the level of expertise required for each activity as shown in
the tables below.
All fees are subject to VAT and disbursements.

One Off Implementation Upfront Fees:

Price

Due Diligence

£250.00

Professional fees in dealing with due diligence documents

Incorporation fees

£300.00

Advance professional fees

£1,000.00

Opening of UK bank account

£1,000.00

Opening of UK designated bank account (under LG control)

£500.00

Setting up designated client bank account to comply with NEST or SMART scheme

VAT Registration

£800.00

Professional fees in relation to the preparation of one report following the initial meeting with a Lawrence
Grant partner

PAYE Registration

£60.00

PAYE Registration is required if there are employees in the company on payroll.

Setting up employer pensions scheme

£100.00
£4,010.00

Total costs £4,010.00
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Annual Recurring Fees:

Price

Acting as a company's registered o ce address with Companies House

£300.00

A detailed quote will be provided if using Lawrence Grant address as a trading address as well.

Maintaining client designated bank accounts (£150/month)
Monthly payroll and RTI submission (1-5 employees) (£60/month)

£1,800.00
£720.00

For number of employees more than 5, please see LG Payroll charges

Annual Processing FPS

£100.00

The P35 Is Part Of The Month 12 FPS (Full Payment Submission).
As Before, P60 (Paper) Must Still Be Issued For All Employees Employed At 5th April

Processing pension monthly (1-5 employees) (£10/month)
Bookkeeping

£120.00
£3,000.00

Processing quarterly bookkeeping on MTD compatible software (£750/quarter)

Xero accountancy software annual subscription (£22/month)

£264.00

Xero is an HMRC-recognised VAT software provider, to process bookkeeping, publish VAT returns and
submit directly to HMRC. Fees will be reviewed after six months

VAT Return

£600.00

Completion of quarterly VAT Return and MTD ling the return with HMRC (£150/quarter)

Accounts and Company secretarial matters

£2,500.00

Preparation and submission of Company secretarial records including preparation of annual return and
con rmation statement.
Maintaining books and records for the company, including preparation of the unaudited year-end
statutory accounts and pre year-end tax planning.
Completion of the company’s tax computations and Form CT600 and submission of the accounts and
corporation tax return in iXBRL format at HM Revenue & Customs.

Audited year end accounts

£12,000.00

Preparation of the audited year-end accounts and submission to authorities

Disbursement of Companies House fees

£13.00

Self-Assessment Tax Return

£750.00

This is based on PAYE income & a maximum of 5 bank/builidng society accounts & 10 shareholdings

P11d Bene ts in Kind for each memebr/employee

£200.00

This service will only be required if there are any bene ts for members/staff

QDOS Tax Enquiry Insurance

£210.00

Tax Enquiry Insurance provides you with expert defence in the event of a range of HMRC enquiries.

£22,577.00
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Optional Annual fees:
Provision of a Nominee Director

£2,500.00

Provision of a Nominee Shareholder

£2,000.00

Business Advisory/Strategic planning work

£1,500.00

Opening a UK bank account

£1,500.00

We are unable to guarantee the opening of the bank account for the company and reserve the right to
increase our fees if we are required to undertake more than 1 bank application.

£7,500.00

Total £30,077.00
The above quotation is based on accounts for a 12 months accounting period.
Payment of One Off upfront fees will be required to be settled immediately after acceptance.
All the above fees exclude VAT. We would recommend a review after the rst six months to ensure the appropriate
level of support to meet your needs. Prices are dependent on any issues we come across once work commences.
We will operate within a 10% variance over or under the fees quoted, before we review any changes with you.
Please also note as per our terms of our payment all annual fees are to be paid via monthly standing order.
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Next Steps
The bene ts of using Lawrence Grant
We have also worked with a number of owner-managed companies like yours and so we have an excellent
understanding of your needs and the challenges you face.
We have between us decades of experience in dealing with the accounting and tax affairs of owner managed
businesses.
These factors combined with years of experience mean we can be up and running with you very quickly and
thereby offer a cost-effective outsourcing solution for [Client.Company], whilst offering a very, high quality
service.
During the initial stage, we suggest our collective teams meet up to review the proposal and goals. We will map
out the current accounting process and determine speci c accounting responsibilities of your company and of
Lawrence Grant.
Please note that the quotation does not include any other specialist’s work that may be undertaken in the future. If
such work is required, where possible, we will agree the fee in advance of undertaking the work.
Junior

£60.00

Company Secretarial

£70.00

Semi Senior

£70.00

Payroll

£75.00

Senior (A)

£150.00

Manager

£195.00

Consultant

£230.00

Partner

£350.00
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Signature
I, [client.name] of [Client.Company] understand that the cost of Lawrence Grant's services are calculated on a
time basis. Lawrence Grant's services in general consist of intellectual property and it is understandable that the
services listed below cannot be purchased by way of payment of the above monthly standing order, which we have
agreed are in relation to the services listed on the previous pages.
Capital gains tax advise or calculations;
Inheritance tax advice or calculations;
Advice and assistance in relation to Mortgage applications including and not limited to:
Initial advice
Business/goodwill valuations
Assisting relevant mortgage broker if applicable
Accountant's reference and certi cate from bank/lender (estimated 45 mins - 1 hr to complete) Additional
letters and information required from bank/lender either written or by telephone
I agree that should I require the above cost of services, I would be happy to make a payment in advance either by
debit/credit card or bank transfer into the Lawrence Grant client account, before such services could be
provided.This payment would be in accordance with an estimation of cost of services to be determined by a
Lawrence Grant partner.

[Client.Company]

Lawrence Grant Chartered Accountants

Name: [Client.FirstName] [Client.LastName]

Name: [Sender.FirstName] [Sender.LastName]

Date:

Date:
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Payment Request
From:
[Client.Company]

To:
Lawrence Grant Chartered Accountants

Dear [Client.FirstName] [Client.LastName],
Please nd enclosed a request for "One-off upfront fees" to be paid prior the commencement of
work and also to start the monthly standing order payments as agreed in "Annual Recurring fees"
section. We would be grateful if you could please put in the company bank details at the earliest
convenience.

Payment amount:

£4,010.00
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