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THE BEST WAYS TO 

IMPROVE YOUR

FIRMõS PROFITABILITY



Profitability 

should be the 

result of an 

organizationõs 

efforts, not 

its sole goal.

DEFINING PROFITABILITY
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THE ROAD TO PROFITABILITY:

WHAT ARE THE KEY DRIVERS?

Five areas of focus



Not every firm 

will have a 

rainmaker , but 

everyone can

create a little mist!

GROWTH INITIATIVES



GROWTH INITIATIVES

Grow your client base
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GROWTH INITIATIVES
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Institute policies for growth



GROWTH INITIATIVES
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Create a marketing plan



GROWTH INITIATIVES
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Increase the top line



Happy 

partners 

play better 

together 

in the 

sandbox.

FIRM MANGEMENT

AND LEADERSHIP



FIRM MANAGEMENT AND LEADERSHIP


