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The changing nature of networks and associations has
been the most striking development since Accountancy’s
last survey.Liz Fisherreports

I
t has been a year of growth and change for the
international networks and associations. The Big
Four networks in particular have reported strong
growth, which is mainly driven by a strong

performance in the BRIC (Brazil,Russia,India and China)
countries (see box). Deloitte, for example, reported an
11.5% growth rate in 2006 and is predicting growth of at
least 12.5% for the next fiscal year.

The most striking development since we carried out
this survey last year has been the changing nature of
networks and associations. During the year a significant
number of networks and associations have made
changes to their legal frameworks, looking for the
structure that allows legal protection for member firms
while simultaneously ensuring that the firms operate as
a team and serve the needs of multinational clients as

International net work UK affiliate Fee income Previous year Member Offices Countr ies Partners Prof staff Year end

$m $m fir ms

PricewaterhouseCoopers PricewaterhouseCoopers 21,986 20,300 n/a 771 149 8,280 104,414 30.06.06

Deloitt e Touche Tohmatsu Deloitte 20,000 18,200 n/a 670+ 120+ 8,000 99,900 31.05.06

Ernst & Young Ernst & Young 18,400 16,900 n/a 700 140 7,217 82,299 30.06.06

KPMG International KPMG 16,880 15,690 148 730+ 148 7,094 84,041 30.09.06

BDO International BDO Stoy Hayward 3,911 3,329 95 621 107 2,348 22,355 30.09.06

Grant Thornton International 1 Grant Thornton 2,800 2,454 93 489 113 2,207 24,512 30.09.06

RSM International RSM Robson Rhodes 2,700 2,502 73 630 72 2,478 16,594 30.09.06

Geneva Group International 2 Citroen Wells,Lawrence Grant 2,491 2,185 227 332 61 1,286 10,216 31.12.06

Praxit y3 Moores Rowland,Mazars 2,400 n/a n/a n/a 65 n/a n/a n/a

Baker Tilly In ternational Baker Tilly 2,300 2,120 126 583 93 n/a 21,900 30.06.06

Horwath International 4 Horwath Clark Whitehill 2,188 2,005 107 433 88 2,040 11,664 30.09.06

Moore Stephens International Moore Stephens 1,544 1,351 335 593 93 1,871 12,227 31.12.06

HLB International Vantis plc,HLB Vantis Audit 1,516 1,300 157 440 106 1,756 9,320 31.12.06

Nexia Smith & Williamson,Solomon Hare 1,497 1,569 151 334 93 1,435 11,813 30.09.06

PKF International PKF 1,480 1,386 211 400+ 119 1,859 10,435 30.06.06

Kreston International Reeves & Neylan,James Cowper, 1,341 1,140 157 543 75 1,031 11,273 31.10.06

Bishop Fleming and others

Leading Edge Alliance Johnston Carmichael,HW Fisher 1,330 1,100 124 350 85 1,000 7,500 31.12.06

Fiducial None 1,300 1,300 1,800 n/a 77 n/a 15,000 30.09.06

AGN International 5 Shipleys,Dixon Wilson 1,200 1,012 210 480 86 1,168 6,910 31.10.06

MSI6 Haysmacintyre 1,020 904 245 286 96 1,910 6,908 30.04.07

IGAF Buzzacott,Cooper Parry and others 915 789 128 324 62 951 5,995 31.05.06

IAPA FW Stephens,Wilkins Kennedy 848 764 215 433 48 1,141 7,882 31.03.06

and others

Morison International 7 Tenon Ltd 718 507 168 288 68 1,008 5,598 31.12.06

DFK International Chantrey Vellacott DFK 717 651 187 307 81 969 5,220 30.09.06

CPA Associates International MacIntyre Hudson 715 598 148 292 69 840 5,040 31.12.06

International networks
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change
efficiently as possible.

It is possible that some of the changes to the legal
framework within which a number of networks are
arranged were in response to Grant Thornton’s Parmalat
experience, or to the EU Eighth Directive that allows
cross-border ownership of accountancy firms (as well as
increased disclosure of the relationship between audit
firms and their international networks).

Paul Hancock,though,secretary general of Praxity,the
newly-formed association of independent firms (see
box), says that the legal structure chosen by the
association – which is a not-for-profit organisation under
Belgian law – was not selected because it gave legal

protection for the firms but was simply ‘the most
appropriate arrangement for what we are doing’.

Quick pace of change
What is clear is that the nature of international networks
and associations is developing and changing
extraordinarily quickly. At the end of 2006,two of the
largest UK firms, Deloitte and KPMG,made the relatively
unusual step of merging with European practices.

In December 2006,KPMG partners in the UK and
Germany voted to merge the two member firms to form
KPMG Europe LLP,a single firm with revenues in excess of
£2bn.The merger is due to be finalised in October this
year and took advantage of the EU directive, which
allows cross-border ownership of accountancy firms.

John Griffith-Jones, joint chairman of the new firm,
said the merger ‘marks the growing significance of

Notes to table
1.Income from 18 correspondent firms excluded
2.Multidisciplinary
3.Revenue is estimated.Praxity is an alliance of independent accounting
firms
4.Income from 11 correspondent firms and nine business associate firms
excluded
5.Association
6.Multidisciplinary
7.Multidisciplinary

How we compile 
the survey
The lines between the various networks and
associations are becoming more blurred year by
year,particularly as more organisations expand their
services into non-core services.

The biggest issue remains multidisciplinary
practices,as it is often impossible to strip out
revenue earned by law practices from the overall
figures. At least three networks within the top 25 –
Geneva Group International,MSI and Morison
International – are multidisciplinary in the sense
that they have member firms that exclusively
practise law.

In the case of MSI,around 138 of its member firms
are law firms and over 150 are accountancy firms. Of
Geneva Group’s 332 member firms,68 offer legal
services only.We have included these accounting
and legal networks,however,since the majority of
their services are accountancy-based.This compares
with a network such as, for example,TIAG,which
separates its legal and accountancy members into
two distinct networks.TIAG’s accountancy network
has revenues of around $300m (£151m) a year but if
revenues from the legal and accounting networks
were combined,its revenues would be over $2.5bn.

Web addresses
1.www.pwcglobal.com
2.www.deloitte.com
3.www.ey.com
4.www.kpmg.com
5.www.bdointernational.com
6.www.gti.org
7.www.rsmi.com
8.www.genevagroup.net
9.www.praxity.com
10.www.bakertillyinternational.com
11.www.horwath.com
12.www.moorestephens.com
13.www.hlbi.com
14.www.nexia.com
15.www.pkf.com
16.www.kreston.com
17.www.fiducial.fr
18.www.leadingedgealliance.com
19.www.agn.org
20.www.msi-network.com
21.www.igaf.org
22.www.iapa.net
23.www.morisoninternational.com
24.www.dfk.com
25.www.cpaai.com

Strong growth
in BRIC
countries
Brazil,Russia,India and China
have proved to be lucrative
markets for the international
networks,with all of the larger
networks reporting strong
performances from their member
firms in those regions.
PricewaterhouseCoopers, for
instance,said that revenue
growth was strongest in
developing markets and
reported a 22% rise in revenue
from its South and Central
American firms to $449m
(£226m),a 25.4% rise in revenue
from Central and Eastern Europe
and a 10.7% rise in Asia.

KPMG reported 42% growth in
BRIC countries. Revenue growth
in Russia was 48%,including a
50% growth in tax services,and
47% in India,including a 52%
increase in revenue from tax
services. Revenue from Brazil
increased by 30% during the
year.‘Our decision to invest early
and heavily in important new
markets in Asia,Europe and Latin
America is reaping strong
returns,’said Mike Rake,KPMG
International’s chairman.KPMG
opened three new offices in
mainland China during 2006 
and plans to open three more 
in 2007.

The excellent performance
from the BRIC countries is not
confined to the largest firms.RSM
Top Audit in Russia has grown by
305% in five years and the
network reports that China,India
and Russia are its fastest growing
member firms.Kevin Mead,
president of IGAF,says that the
Asia Pacific region would be an
area of considerable focus for the
association in the near future.‘We
added a firm in China to IGAF
and they are opening new offices
there every year.We are also
making strong membership
efforts in Thailand and Vietnam.’
See BRIC special report starting p27
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Europe’s capital markets and the importance of London
and Frankfurt as global financial centres’.

At around the same time, Deloitte in the UK voted to
combine with the Swiss firm to operate as a single
practice. John Connolly, the firm’s UK CEO, said that
Deloitte firms ‘recognise the increasing need to bring
very specialist skills to service global clients in all vital
territories. Given the importance of Switzerland as a
centre for major companies, we consider it important to
deliver our best specialist resources from the largest
Deloitte office, London,directly to the Swiss market.’

The merger of Grant Thornton and Robson Rhodes in
the UK will also have implications for the international
networks, although the exact effect remains to be seen.
Michael Cleary,CEO of the newly-merged UK businesses,
said the merger would bolster the UK’s contribution to
the Grant Thornton International network.

William Parrett, global CEO of Deloitte Touche
Tohmatsu, said that more consolidation within
professional services is likely as mid-sized firms
strengthen their capacity and capability. ‘As small to
medium-sized businesses continue to regionalise and
globalise, the medium-sized professional services firms
will find ways to build their capability. This means more
consolidation, which will be good for audit quality and
the reliability of financial information.’

IGAF
‘Network’has become a four-letter word for
the members of IGAF,which after a
reorganisation of its structure is now operating
as a global association of accountancy firms.
The decision,according to IGAF’s president
Kevin Mead,had practical implications for the
association and for its members. Referral fees
between firms within the association, for
instance,have been rolled back and there are
careful restrictions on the use of the IGAF
branding by firms within the association. Firms
joining the association are carefully vetted
since one of the consequences of the structure
is that the quality control that can be carried
out on members is restricted.

The decision to operate as an association
rather than a network was driven,says Mead,
by the liability debate and the Grant
Thornton/Parmalat experience. Since a relatively small proportion of IGAF firms’business is in
transnational audit,an associate structure seemed like the best option.Clients of IGAF will
have noticed little difference,says Mead.‘Our clients care that they get an outstanding service.
How the firm achieves that is to a large extent irrelevant to them.’

Most importantly,operating as an association means that each firm is willing to stand
behind its own reputation and quality control and while some firms have decided not to stay
with IGAF as a result of the decision,those that remain within the association have seen a
strong bond form.‘Being an association does mean less linkage between members,’says
Mead,‘but it has meant that the firms have worked to create a closer camaraderie.’

Praxity
The newest name in the list
is Praxity, formed by Mazars
and MRI and firmly labelled
as ‘an international alliance
of independent accounting
firms’. Participating firms are
expected to report
combined annual revenues
of at least $2.4bn (£1.2bn).
The alliance is currently
collecting applications from
potential members and it
appears that the majority of
member firms and
correspondent firms from
the MRI network have
already decided to join.

Praxity is arranged as a not-for-profit organisation under Belgian law but its administrative
centre will be based in London.Paul Hancock,secretary general of the alliance,said there was
no particular reason behind the decision to register Praxity under Belgian law.‘It is a flexible
arrangement that seemed to be the most appropriate format for what we are doing,which is
independent firms coming together to allow provision for overall services.’

Jos van Huut, Praxity’s vice-chairman,said Praxity was ‘a unique concept’.‘We live in an open
and innovative world,’he said.‘The Praxity alliance offers significant and exciting additional
opportunities for all businesses to expand their horizons.The world is their home market.’

It is possible that some of
the changes to the legal
framework...were in
response to Grant
Thornton’s Parmalat
experience

Praxit y is registered under
Belgian law

Mead, IGAF: Liabilit y debate drove decision
to operate as an 
association

Griffith-J ones, KPMG Europe:Merger marks growing
signific ance of Europe’s capital mar kets


